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EURO DOGAN INVESTMENT & CONSULTING is a Romanian consultancy company, expert in
accessing EU funds, in obtaining funding through national programs and in mediating the
relationship between potential beneficiaries and the institutions that coordinate the implementation
and management of community financial assistance.

With 100% success rate in accessing European and Governmental Funds, EURO DOGAN
INVESTMENT & CONSULTING is a team of professionals with experience in providing
consultancy services for business and management, for beneficiaries of grants, but also for
organizations that need in their current activity expertise in the fields of: public acquisitions
(tenders), business brokerage, business management, project management, infrastucture and
engineering

Euro Dogan Investment & Consulting Mission

Euro Dogan Investment & Consulting supports investors, entrepreneurs and all companies that
need funding for investment projects by: identifying the best financing solutions, developing specific
documentation to obtain funding, and supporting after funding approval over the entire period
project implementation, until the investment objective is put into operation and the approved
financing is fully reimbursed.

EURO DOGAN INVESTMENT & CONSULTING Vision

Through the quality of the provided services and the expertise gained over the years in the field of
activity, Euro Dogan Investment & Consulting wants to contribute to the healthy development and
growth of the Romanian business environment and to the development of our economy by
attracting foreign investments by offering them support in development of their business in
Romania, as well as through the financing of public investments in Romania.

.EURO DOGAN INVESTMENT & CONSULTING provides the following services:

¢ Financial investment assistance:

e Analysis of potential investment projects and financing opportunities;

¢ Investment recommendation and source of financing;

e Preparation of documentation in order to obtain financing

Development of financing projects which involves: identifying the appropriate financing program for
your project, eligibility review and the development of documentation necessary in order to access
grants:

- Opportunity study;

- Financing Application;
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-Business plan;

-Market analysis and marketing strategy;

-Pre-feasibility and feasibility study;

-Diagnostic analysis: financial, cost-benefit, risk and sensitivity analysis;
-Financial forecasts;

-Assistance for concluding the financing agreement.

Implementation of financed projects:

0 Project management;

o Procurement files preparation;

o Quarterly and final project progress reports;

0 Preparing the applications for money reimbursement;

o0 Financial consultancy;

0 Advice in relation with the Contracting Authority (Financer);
o0 Specific evaluation of implemented projects.




